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Notes to staff
Unintended Opportunities

• This is designed for assembly or tutor time.

• You can listen to the Pearl episode anywhere you get your podcasts to get the full story.

• You can also download the transcript for your own preparation.

• The assembly has been edited to fit more with students and to be relevant to them.

• There are notes at the bottom of each slide for reference.

• We would love to hear how it has gone, email admin@pixl.org.uk



I G N I T I N G  L EA D E R S ,  C H A N G I N G  L I V E S

Unintended Opportunities
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The story of Lincoln’s beard
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Not everyone was happy about the beard!

• Milton Bradley

• Born in 1936

• Started his printing business in 1860
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“This lithographical 
likeness is not an 

accurate likeness of 
Lincoln.”
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Milton Bradley’s Despair
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The Game of Life – Know it?
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The Game of Life has evolved since 1860
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Milton Bradley became MB games.
Then MB Games became Hasbro – you might recognise these games.



What can we learn 
from Milton 

Bradley’s 
experience?
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1) When we get lemons, we can choose 
to make lemonade

• Get better, not bitter

• We can re-invent
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2) Embrace the speed of change 

What are you doing that isn’t working?

• Re-think

• Re-frame

• Re-invent

• Re-establish
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3) It often isn’t personal
Sometimes there are unintended consequences

• Grace didn’t mean to cause 

Milton Bradley a problem.

• Lincoln didn’t think about the 

consequences of his beard in a 

business.
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We can re-invent!
This week, think about:

1. What has happened that is like a 

bitter tasting lemon?

2. How are you going to try and see 

things differently and adapt?

3. What could you do now that would 

make something good come out of 

something less good?
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MB Games

• A family business for over 100 years

• A multi-million-dollar business

• Worldwide reach

• A household name

Thanks to Grace and Abraham, a letter and a beard, Milton Bradley 
and his business became a household name.
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Lemons make great lemonade!
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