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Charm 
Episode 6: Pearls 

For discussion in your teams or for your own personal reflection.

1) Charm often gets a bad press, and understandably when people use it for manipulative purposes or for ill-intent. Yet charm is more than those things. Joseph Epstein argues that charm is:
a. A distinctive quality, difficult to define but instantly recognisable
b. A kind of social grace that puts others at ease
c. A way of making others feel valued
d. An art of making others feel comfortable and interesting
e. Not focusing on yourself, not pushy or self-important
f. Someone who possess a lightness of touch in their interactions
g. Charm operates on an intimate one-to-one level (whereas charisma inspires attention and gains followers)

Using this definition and understanding of charm, how charming are you? What about your team? Which ones are you good at and how do you know?






2) It is hard, if not impossible, to ‘learn’ to be charming. Trying to do so can appear fake or even patronising. That said, there are some basic things that we can all do to make other people the focus of our attention instead of ourselves. Look at the list below and reflect on which one you may want to work on as you try and connect with other people in your life or work.

a) Listen without interrupting.

b) Ask questions instead of giving answers.


c) Ask people their opinion, instead of always giving yours first.

d) Remember the small details that people tell you so that they know they matter.









3. There are 5 techniques that are used by people who often want to charm. Some of them can be used to manipulate but they can also be used to positively influence. As a leader or a leadership team, what would help you in your positive influence?


· Performing authenticity?
· Demasking?
· Breaking from routine?
· Un-staging?
· Equalizing?
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