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COMFORT
EPISODE 4: PEARLS 
For discussion in your teams or for your own personal reflection.
1. Chris Hadfield writes about the importance of comfort in his book about living on the International Space Station. The dictionary definition of ‘comfort’ is:
· a state of physical ease and freedom from pain or constraint.
· the easing or alleviation of a person's feelings of grief or distress.
In our workplaces, how do we help those who are in need of comfort? 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
How do we find comfort when we are feeling distress? 
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________


2. Sometimes we refer to being in “our comfort zone”, which we know is not where the growth happens but may be necessary for a while. In your life or your leadership:
a. Where do you need to be in your “comfort zone” and why?
b. Where might you need to be deliberately uncomfortable so that you can make changes? What might happen if you make them?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
3. Nelson Mandela once said, “There is no passion to be found playing small – in settling for a life that is less than the one you are capable of living.” That is not always a comfortable thing to read. Where might you be “playing small”? What does “playing big” look like?
As a team, where are you playing it safe and where are you playing it bravely and boldly?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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