WEDNESDAY 15t OCTOBER 2025

VENUE

Kia Oval,

Kennington,
London,
SE11 5SS

TIMINGS:

From 09.00: Registration

10.00 - 11.15: National Conference Part One

11.15 - 11.50: Refreshments and networking break

11.50 - 13.00: National Conference Part Two

13.00 - 13.50: Lunch and networking

13.50 - 14.30: The Big Issues: Networking, generating and sharing ideas

PLANNING THE YEAR AHEAD -
THE POWER OF PRECISION

Our first conference of the year is focusing on
precision over the year ahead as we reflect on what
happened this summer, what we have learned and
what we may need to do next. We will focus on

the story of the summer, the changes we can
see coming ahead and some of the topical
issues that are not going away. We are

having a special focus on the gender gap, U
grades in Psychology and Science, what the
examiner reports told us in Feed Forward

and will also explore some of the hidden
issues we think ought to be on our radar.
This conference will help you plan for the
year ahead and help you place your efforts on
the things that may have the most impact.
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WEDNESDAY 15t OCTOBER 2025

PART ONE: 10.00 - 1115

Welcome: The Power of Precision

A view from results days 2025 with
Jenny Gaylor

What we know about re-sits at Post 16
for English with Jo Heathcote

How PiXL can support you: brand-new

PART TWO: 11.50 - 13.00

Precision throughout the next year

An overview of the latest data and
research from Feed Forward for the top
10 subjects at KS5

What are other sixth forms and colleges
doing to address the gender gaps?

resources for re-sit students .
«  What about NEETS?

« The latest findings about U grades in
Psychology and Science .

. An approach to A*-B results + Conference part two close

+ Conference part one close

How can we encourage our students to
contribute to society and feel part of
something bigger?

Leadership Lanes with Joe Sparks

PART THREE: 13.50 - 14.30

We are mixing things up for the third session of the day which will be interactive so we
can do some problem solving together. We will be in groups handling the biggest issues
that you are facing and helping each other by sharing what you are doing that works. We
are covering the following:

- Attendance + Eliminating U grades
+ Achieving more A*-Bs + Managing independent study
« Creating aspiration + English and Maths re-sits

+ Creating momentum with staff

If the thought of talking to others sends you into a cold sweat, fear not: there are two
options on offer for the interactive session. One involves talking and sharing in a group,
the other involves sharing but with no talking at all - you decide how you want to interact!
More will be explained on the day. We believe this session will help create hundreds of
ideas and connections in a very short period of time, enabling you to get some practical
suggestions to consider implementing.

It's a PiXL first - make sure you don’t miss it!
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