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PEARL LEADERSHIP PROMPTS
SERIES 9
EPISODE 7: SPEED DATING 

For discussion in your teams or for your own personal reflection.
1) What is clear is that human beings don’t always communicate as well as they could, connection is lost and so is a depth of relationship that would be possible with better communication. There are 3 things we can do to help before we even start talking to people.

a) Plan your conversation. How do you do this now? Do you make notes of a structure? Write down how you hope people will feel at the end. Or write down topics that you want to talk with them about.










b) Plan your questions: how long do you spend thinking about the questions you may want to ask and find the answers to? Check those questions are about finding things out, not telling others what you know.










c) Tame your interruptions. Some interruptions are helpful but usually only the ones where what you are doing is encouraging the speaker to speak on and to show your commitment to listening.	Comment by Tasha Robertson: I think this reads okay - just checking!













2) The length of time we give to communication is something to consider, especially in teams. Much of the research seems to suggest that 4 minutes is enough to form a connection, show vulnerability and to learn something about the other person. How could we do that better in our teams? How might these suggestions work in your team?

a) 5-minute one-to-one standing catch-up: literally standing, speed dating style meeting to outline the priorities of the day that you are working on.









b) 4 minutes download: ask people to debrief, or ask how they are, with a promise of full attention and no interruptions for 4 minutes.









c) What about at parents’ evenings or in meetings with parents/carers/stakeholders – how much do we prepare for that interaction? When we do parents’ evenings (almost a type of speed dating model!) how much training is given in making that a mutual experience, rather than one person talking and another listening? If you re-designed those 4/5 minutes for teachers to find things out about parents and students, not just teachers speaking, how would you design it differently? What is the purpose of those 5-minute exchanges in the first place?
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