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Why do leaders join PiXL?

PiXL

HERE ARE THE TOP TEN REASONS WHY PEOPLE JOIN US AND STAY WITH US.

1. "PiXL's work focuses on moral purpose and
how to improve life chances and outcomes
- that is what | want to do."

2. "PiXL gives me time to think strategically
through the meeting with an Associate and
to focus on my Wildly Important Goal.”

3. "Our focus on improving outcomes and life
chances has been sharpened and we have
seen the impact on results, since being a
member.”

4. "The PiXL Network helps me feel like | am not
alone, | know that there is a huge network of
like-minded people who can help me when |
need it."

5. "PiXL's leadership approaches and leadership
growth programmes make me a better leader
and my middle leaders too."

6. "l know if something is happening that | need
to know about, the PiXL team will tell us.”

10.

“The thinking and research has been done
and a solution found - | can take what | want
for my context.”

. "PiXL isn't just for me or my leadership

team, there's something for middle leaders,
pastoral leaders and TAs too."

“Coming to the conferences gives me time
to think and | always leave with a
renewed energy and purpose as

well as ideas.”

“PiXL saves me time and
workload and for my staff
too. Right now that
really matters.”



PiXL
TIME TO |1

It's time to think. You and your leadership is important and PiXL is here to make sure you are not alone.

Join a leadership network of 2500 schools and 40,000 leaders who want to make a difference to the life chances and outcomes of
young people. Providing leadership growth, networking, events and evidence-informed strategies and resources, we save you time
and enable you to think about the things that matter. With our leadership approaches, associate model and national conferences,
we provide opportunities for you to step back and be strategic. Wave goodbye to doing it alone - be part of something special.

UNMISSABLE SHAPING LEADERSHIP SPEAKING UP ON...
3 national conferences . Making time to think and be strategic . Improving life . The most able
'Heads Together’ solution forums . PiXL Leadership approaches in action chances : SEND and

. . L . Improving Inclusion
Personalised associate visits o Equipping Middle/Subject Leaders GUEEMMES Boys!
focusing on your WIG and priorities hi
' . Empowering Trust Teams and SLTs o Hard-to-reach achievement

A rap|d. response to the current ‘ students . Maths
educational landscape . Developing talent at all levels of schools Students who are confdence
Practical strategies and resources . Creating lasting change at a disadvantage . The Word Gap

“Our Associate is our key link with PiXL and a key reason we renew year after
year. She understands our school well, knows what makes us tick and advises
us accordingly. Our Associate is our most valuable PiXL resource!” PIXL MEMBER



The 3 principles behind what we do PiXL

Improving life Influencing Helping school
chances and school leadership, leaders be ‘agents
outcomes for regionally and of change’ for
young people nationally their students

With PiXL, you don't just get one thing like conferences or resources, you get it all, an
integrated approach from research to implementation and resource, saving time and workload.
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Creating opportunities for Heads, Growing leaders is at the heart of PiXL. From our national conferences, Diagnostic tools, leadership h \\ \ Q°

Deputy Heads and Raising Standards We provide books, podcasts, book subject-specific conferences, frameworks and assessment

Leads (RSLs) to come together, learn clubs and even a school of leadership through to RSL events - we believe support - PiXL is a treasure trove

and support each other. to help develop your leaders. in the power of coming together. of resources for all our schools.



We are putting our weight behind
the following things this year...

PiXL

INCLUDED IN THE SECONDARY OFFER

An associate to focus on your Wildly
Important Goal and 2 school priorities, with
bespoke and personalised support

Feed Forward - updates on national exam
performance and areas of weakness using
the examiner reports from 2023 and historic
performance from 2019 and 2022

Updated Therapies and Checklists to improve
outcomes

New ‘PiXL Waves' for English and maths with
supporting resource for gaps, powered by
Pupil Progress

A focus on writing and handwriting and
packages to use

Student and staff support materials for
English, maths and science

9 digital Subject CPD sessions across the year

New material on resilience, motivation and change
for students

English, maths and science face-to-face national
conferences in London (additional cost)

A Rapid Response team providing updates, briefings
and resource on the most current issues

Maths Confidence: embedding mental agility and
financial literacy across the school

A continued focus on Reading and the Word Gap

and implementing across the whole school including:

fluency, struggling readers and disciplinary literacy

A Teaching and Learning focus on questioning,
metacognition and adaptive teaching

Insights on Boys, SEND, More Able and
Disadvantaged, including schools working together
on a project and publishing the findings

Ideas from the network booklets e.g. most able,
CPD models and appraisal, motivation for exam year
groups

Live sessions on the Networking App on the most
tricky issues in schools

A focus on supporting and equipping Middle Leaders

BESPOKE OFFER FOR NORTHERN IRELAND

All that Secondary Membership offers, PLUS:

. Networking sessions in Northern
Ireland, live with the Regional Team

+ Heads Together sessions in Northern
Ireland with members of the PiXL
Secondary Team

. Feed Forward for the Northern Ireland
exam series 2023 focusing on English/
maths

«  New 'PiXL Waves' for CCEA and
therapies for areas of weakness,
powered by Pupil Progress

+ Ideas from the Network in Northern
Ireland e.g. exam performance,
preparing for English and maths

«  Specialist visits on Teaching and
Learning approaches

“An amazing day at the conference, if you
are not already part of the family, join now!” ¢ vevser



Become a member, and P|X|_
watch your leaders grow

PiXL membership is for entire schools, not
just individual leaders - providing access to
all our events and resources.

Annual fees for Secondary
Northern Ireland

£3,375 +vaT

Annual fees for Secondary & Post 16
combined (dual discount applied)

£6,175 +vaT

“PiXL have been extremely
supportive and understanding
and I have always come away
from meetings feeling a little
taller.” rixL mMevBER

Membership subscription fees cover the academic
year from 1st Sept 2023 to 31st Aug 2024.

All prices stated do not include VAT.




“The PiXL Network does it again! Yesterday, I was
discussing possibly leaving education, but now...
I'm feeling so ready to get back to school and make an
impact on the people who matter! We are all in this
together - today I felt part of a team again! Let’s do this!”

PiXL MEMBER

www.pixl.org.uk email: membership@pixl.org.uk
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