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This training opportunity aims to inspire Existing Middle Leaders with the capability to
become ‘Exceptional PiXL Middle Leaders’ on a journey towards senior leadership and
beyond, through making a significant impact in raising achievement in their areas.
Delegates will explore the core PiXL principles, underpinned by an understanding of
proven and influential leadership theory, and undertake an innovative leadership project
in their own schools between the two days of face-to-face training.

WHY CHOOSE THIS PROGRAMME?
•

There is a real need for Middle Leaders of the highest quality in all our schools: they
are the ‘engine rooms’ of success, and the future leaders of tomorrow.

•

This training opportunity aims to inspire delegates to take on the characteristics of
outstanding PiXL Middle Leaders. This comprehensive and transferable course will
teach these PiXL principles including:
• Understanding the moral purpose of leadership, and appreciating that
outstanding middle leadership does not just happen by chance;
• Developing the courage and skill to conduct ‘courageous conversations’;
• Creating a compelling vision for the future;
• Planning for success: demonstrating resilience and laser sharp focus;
• Appreciating the importance of constant reflection and evaluation;
• The importance of being deeply passionate about having an impact on the
lives of young people.

HOW DOES IT WORK?

DATES
2019/2020
LONDON:
24th September
15th June

•

The programme consists of two full days of face-to-face training – one at the outset
of the academic year, and the second towards its close, with delegates undertaking
a leadership project in their own schools throughout the course of the programme.

•

Delegates will explore the core PiXL principles, underpinned by an
understanding of proven and influential leadership theory, and undertake an
innovative leadership project in their own schools between the two days of
face-to-face training.

YORK:
25th September
16th June
To find out more email leadership@pixl.org.uk

