ENGAGEMENT LEADERSHIP
PROGRAMME for CHARACTER
As a member of our PiXL Family, it is extremely valuable to know a great deal about
what we do and why we do it. Everything we do is in the hope of raising standards and
giving students a better future.
This programme is designed to unite Heads of Department with key PiXL principles
and strategies, and how the role of the RSL and the team of departmental heads can
work together to achieve great results. After completion, some HoDs may want to
progress on to the Middle Leaders course, which offers a more comprehensive
programme to develop the skills, mindset and attributes of exceptional leaders.

WHY CHOOSE THIS PROGRAMME?
•

Engage Heads of Department more closely with PiXL and their RSLs, bringing with
it a wider understanding of what PiXL can offer across the school;

•

Raise awareness of key PiXL strategies such as Personalised Learning
Checklists, Diagnosis, Therapy and Testing and more, to help embed these tools
more widely throughout your school;

•

Highlight resources available for Heads of Department of which they may be
unaware. These will bring unified understanding, ultimately with the hope that this
will raise standards and benefit young people.

HOW DOES IT WORK?
•

A programme of ten new video modules sharing key PiXL principles which offers
step-by-step advice, guidance and practical resources for Heads of Department
– avoiding the need to travel to meetings in London or other regions;

•

A comprehensive and personalised programme to go through at the engagers own
pace;

•

Supervised by an overseer (OEL) in your school (possibly the OEL might be the
Raising Standards Leader, RSL);

•

Engagers in the programme will be required to go through each of the stages
(for each module, reading provided material, watching the video, responding to
recommendations, reporting back to the overseer stage by stage) and receive a
PiXL Engagement Leadership certificate upon completion.

To find out more email leadership@pixl.org.uk

